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ABOUT ME



Three decades of design







1991



A question



The good news: 
we can make your sites 

better



First, the bad news



Nobody cares 
about your 

website



You also 
only have  
15 seconds



Let’s get started



THE BIG PICTURE 
STUFF 



1Figure out why your  
website exists



“Websites are not meant 
to BE, they DO”



Good websites aren’t...

"Portals" 

"Hubs" 

"Clearinghouses" 

"Networks"



Good websites get visitors to...

Donate 

Subscribe 

Join 

Take action 

Read & share information



So… what does your 
website DO?



2Know what you would 
“Shout Across the Street”



What would you shout across 
a crowded street to a friend?



RedCross.org



kiva.org



ACLU.org



What they shouted across the street: 
Red Cross: 
Helping People Affected by Disasters 
Big and Small  

Kiva: 
Empower people around the world 
with a $25 loan 

ACLU: 
Help Us Defend Liberty, Equality & 
Justice 



Consider adding a  
tagline in your header



hrc.org

http://hrc.org


peta.org

http://peta.org


3Give visitors one  
obvious thing to do first



www.breakthebaghabit.org.uk

http://www.breakthebaghabit.org.uk


Unicefusa.org



YOUR MESSAGE 
& CONTENT



4Use less text



People rarely read  
on the web; they skim



20%
Average percentage of web text that  

users read on a page

Source: Nielsen Norman Group 



getharvest.com

http://getharvest.com


dropbox.com

http://dropbox.com


Save the long text for the 
inside pages



5Tell stories



charitywater.org

http://charitywater.org


shofco.org

http://shofco.org


6Stop guessing,  
start testing





Rocket Surgery 
Made Easy



peek.usertesting.com

http://feedbackarmy.com


usabilityhub.com

http://feedbackarmy.com


DESIGN & STYLE



7Make Navigation  
Clear and Easy









Use clear, unambiguous 
navigation labels

Err on the side of clarity



Less is more

The fewer menu items, the better



oxfam.org

http://www.breakthebaghabit.org.uk


macarthur.org

http://macarthur.org


oceana.org

http://oceana.org


8Simplify 



Learn to love white space



mailchimp.com

http://feedbackarmy.com


zendesk.com

http://zendesk.com


theatlantic.com

http://theatlantic.com


Get rid of most of 
your boxes





Headline in Helvetica 
Body text in Georgia 

Headline in Garamond  
Body text in Open Sans 

Headline in Chaparral Pro 
Body	  text	  in	  Calibri

Two fonts are enough
One serif, one sans-serif



9Design for all screen sizes



2014:  
 
Mobile web 
use exceeded 
desktop use



61%
of Americans adults own a smartphone



42%
of Americans adults own a tablet



48%
of web traffic to Google in January 2015  

came from mobile devices



49%
of web traffic to Amazon.com by the end 

of 2014 came from mobile devices



Responsive Web Design
Design one site that can adapt to any 

screen size or device



virginamerica.com

http://virginamerica.com


Only use images that  
have a purpose 10



Good images help explain ideas 
or add a human, emotional 

element to a page 





Use (real) faces11







charitywater.org

http://charitywater.org


care.org

http://care.org


Kill the Carousels12





They don’t work

Source: http://erikrunyon.com/2013/01/carousel-stats/

http://erikrunyon.com/2013/01/carousel-stats/


They hide your content
They do the opposite of what they’re 

supposed to do



They slow down your site
A carousel could make your site load 2-3 

seconds longer than without it



Save carousels for  
photo slideshows



Make Sure Your Site is 
Readable13



Good type sizing





Anything smaller than 
16px will be hard for 

many readers



medium.com

http://medium.com


newyorker.com

http://newyorker.com


Good contrast





heifer.org



Good contrast

This is badBad Bad Good

Bad Bad Good



14Search must work



cse.google.com 

http://cse.google.com


Design for good SEO 15



Help Google understand 
your site with clear structure
Google sees your site without any clothes on



Make sure your site is fast 
and mobile-friendly



Create good content 
that people link to



http://bit.ly/googleSEOanswers

http://bit.ly/googleSEOanswers


FINAL 
THOUGHTS



A good website has 
purpose, focus, & 
clarity. 

It shows real people 
and tells real stories. 

And it looks great on 
any screen 



flyingdogcreative.com/15ways

http://flyingdogcreative.com/15
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